
FRONT DOOR

DASHBOARDS 
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DELIVERY 
MANAGEMENT

TASK & SCHEDULE 
MANAGEMENT

FEATURE LIST
Platform & Security
• Microsoft cloud integration
• Tiered and unlimited Portfolio, Program 

and Project management
• Strategy alignment with Objectives and Key 

Results (OKR) framework
• Seamless Teams approvals
• Granular role-based access control
• Exportable audit trail 
• Full data export function for Record 

Management compliance
• AI chat integration with Mojo PPM MCP 

Server with Microsoft Copilot support

Front Door
• Project proposal capture and submission
• Automatic assessment and categorisation
• Customisable workflow and approvals
• Automatically generate proposal 

documents 

Delivery Management
• Import from Microsoft Project files
• Budget modelling, tracking and scenario 

planning
• Customisable governance templates
• Customisable stage gates, acceptance 

criteria and assurance activities
• Resource allocation, forecasting and 

utilisation
• Chat-based notes
• Record to record relationship builder
• Workflow-driven registers:

Task & Schedule Management
• Waterfall scheduling and milestones
• Agile sprints, task boards and 

retrospectives
• Detailed resource planning and utilisation

PLATFORM & SECURITY

• Actions
• Approvals
• Assumptions
• Benefits
• Change Requests
• Conflict of Interest
• Decisions

• Dependencies
• Documents
• Issues
• Lessons Learned
• Products
• Quality
• Risks

Dashboards & Reporting
• Drag and drop, widget-based dashboards 

for personalised views
• Snapshots, baselines, trends over time and 

one-click status reports
• Full Power BI data model
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